SKCI'IPECC-.DMaI'HOCTVIKa n aHanun3 opraHn3auun: nesaTenbHOCTU, yripaBneHus, cpenbl, CTPYKTYpbI, 3CbeKTI

SKCINPECC - OJUATHOCTUKA

9KCNPECC-OUATHOCTUKA — 370 yckopeHHoe obcnenoBaHve npeanpuatns 3akasymka.
OKCMNpecc-amarHocTmka BKAKYaeT aHanm3 MHOPMaLNOHHON CUCTEMbI, PpEKOMeHZauunn no
onTMMM3aunyn BU3HeC-NPOLLECCOB M NMOCTPOEHMNIO 3PEKTUBHOM CUCTEMBI YNPaBNEHMSI.
JwnarHocTtrka oencTByoWwmx CTPYKTYp OpraHm3aumm - opraHn3aunoHHOM, oyHKLMOHANbHOM,
NHPOPMaLIMOHHON, KAAPOBOW - NMPOBOAMTCS AN OLEHKM Y3KUX MECT U HAPYLWEHWUA NOrvkm
doyHKUMoHUpoBaHusa KomnaHmn. Ha atane akcrnpecc-anarHocTuky onpeaensercs Tekylee
COCTOSIHME NPeanpusaTnsl, KOTOpoe COCTaBNAeTCs No pesynbTataM 3anoNHEHHON aHKeTbI.
MNpu peann3aumm ycnyru 3akasynky rapaHTupyeTtcs cobnogeHne KoHPUAEHLManbHOCTM No
npenocTasfieHHON nHpopMauun.

KOrrdA BO3HUKAET NOTPEBHOCTb B 3KCMNMPECC-OUATHOCTUKE?
- ONg onpeneneHns «y3kux MecT» OpraHusaumm
- NPV NNaHMPOBaHWN AESTENbHOCTM Ha Byaywmii nepuos
- Npu HeobX04MMOCTb KOMMNEKCHOr0 pas3BnTns NpeanpusaTus
- nepen BolBOPOM cTpaTernii u MHULMATUB

3A0A4YUN SKCIMPECC-OANATHOCTUKMW:

- NpoBeCTn KOMM/IEKCHbIA aHannu3 CUCTEM ynpasneHunsa Ha npeanpunatnm
- BbIABUTb OCHOBHbIE I'Ip06}'leMbI N OUEHNTb BO3MOXHOCTU NX pEWEeHNA
- NpPennoxXumTtb BapnaHTbl peleHns npoéneM N pa3BuTUA npeanpnaTna

JononHWTENbHO K 9TOMY MPOBOANTCS BbISIBNIEHNE N aHANN3 OCHOBHbIX MPo6nem
NPeanpuATUS U BO3MOXHOCTEN X PeLIeHUs.
MMABHbIE 0OCTOUHCTBA OAHHOW YCIYTW:

- Marnoe Bpems peanusauuu (ot 3 gHen)
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- HeBbICOKasi CTOMMOCTb YCNyru
- 9(PPEKTUBHbBIV pe3ynbTart
- He Bcerga TpebyeTcs BCTpeya C 3aKas34ynkoM 1 MHTEPBbIONPOBaHNE<

Peanusauus ycnyru coCToMT U3 CneanyroLux 3Tanos:

- obpaboTka 3anpoca Ha ycnyry

- OnpaBKa aHKeT 3aKa3uyuky

- 3anofiHeHMe aHKeT 3aKka34ynkom

- aHanu3 OTBETOB 3akaldyuka B aHKeTax

- HanpaBfeHVe pe3ynbTaToB aHann3a 3akas4yuky, a Tak>ke KOMMEHTapreB, COBETOB U
npennoxeHumn

- [ONoNHUTENbHbIE BecnnaTHble KOHCY bTauumM Mo NToram akcrnpecc-aHanuaa (B TedeHue
HeLenv nocne 3aBepleHns NpoeKTa)
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